
‭COLLEGE CHILD AND YOUTH RISK MANAGEMENT STRATEGY‬

‭PURPOSE‬
‭The‬ ‭purpose‬ ‭of‬ ‭a‬ ‭Child‬ ‭and‬ ‭Youth‬‭Risk‬‭Management‬‭strategy‬‭(‘CYRMS’)‬‭is‬‭to‬‭help‬‭to‬‭identify‬‭potential‬
‭risks of harm to children and young people and to implement strategies to minimise these risks.‬

‭A‬ ‭well-developed‬ ‭strategy‬ ‭will‬ ‭help‬ ‭Matthew‬ ‭Flinders‬ ‭Anglican‬ ‭College‬ ‭('the‬ ‭College’)‬ ‭achieve‬ ‭its‬
‭objectives‬ ‭by‬ ‭providing‬ ‭a‬ ‭clear‬ ‭and‬ ‭consistent‬ ‭framework‬ ‭to‬ ‭guide‬ ‭and‬ ‭support‬ ‭children‬ ‭and‬ ‭young‬
‭people, parents, employees, volunteers and visitors to our College.‬

‭INTRODUCTION‬
‭The‬‭CYRMS‬‭is‬‭not‬‭only‬‭about‬‭compliance,‬‭but‬‭about‬‭working‬‭diligently‬‭to‬‭embrace‬‭a‬‭positive‬‭culture‬‭of‬
‭safety‬ ‭and‬ ‭wellbeing‬ ‭and‬ ‭to‬ ‭actively‬ ‭encourage‬‭all‬‭students,‬‭parents‬‭and‬‭staff‬‭to‬‭report‬‭any‬‭suspected‬
‭harm,‬‭inappropriate‬‭behaviour‬‭or‬‭any‬‭actions‬‭negatively‬‭affecting‬‭the‬‭safety‬‭and‬‭wellbeing‬‭of‬‭our‬‭students‬
‭in‬‭a‬‭timely‬‭manner.‬‭The‬‭pastoral‬‭care‬‭structure‬‭of‬‭the‬‭College‬‭and‬‭the‬‭employment‬‭of‬‭Student‬‭Protection‬
‭Officers‬ ‭and‬ ‭Chaplain‬ ‭encourage‬ ‭and‬ ‭support‬ ‭this‬ ‭culture.‬ ‭The‬‭Blue‬‭Card‬‭system‬‭aims‬‭to‬‭create‬‭safe‬
‭and‬ ‭supportive‬ ‭environments‬ ‭where‬ ‭children‬ ‭and‬ ‭young‬‭people‬‭can‬‭participate‬‭in‬‭activities‬‭essential‬‭to‬
‭their development and wellbeing.  The Blue Card system has three key components:‬

‭1.‬ ‭Risk management strategies‬
‭2.‬ ‭Blue Card screening‬
‭3.‬ ‭Compliance and ongoing monitoring.‬

‭COVERAGE‬
‭This‬ ‭Child‬ ‭and‬ ‭Youth‬ ‭Risk‬ ‭Management‬ ‭Strategy‬ ‭covers‬ ‭the‬ ‭following‬ ‭eight‬ ‭requirements‬ ‭of‬ ‭the‬
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‭Column B‬
‭Action/s:‬ ‭Intentional‬ ‭actions,‬ ‭programs‬ ‭and‬ ‭processes‬ ‭that‬ ‭have‬ ‭been‬ ‭developed‬ ‭and‬ ‭will‬ ‭be‬
‭implemented.‬‭The‬‭Action/s‬‭must‬‭be‬‭specific‬‭and‬‭expressed‬‭in‬‭terms‬‭that‬‭can‬‭be‬‭assessed‬‭and‬‭evaluated‬
‭as to their effectiveness.‬

‭Column C‬
‭Reference:‬‭Describes‬‭the‬‭policy,‬‭procedures,‬‭protocols‬‭and‬‭other‬‭guidelines‬‭which‬‭form‬‭the‬‭authority‬‭for‬
‭the particular Action/s.‬

‭Column D‬
‭Responsible‬ ‭Officer:‬ ‭This‬ ‭identifies‬ ‭the‬ ‭particular‬ ‭Staff‬ ‭member‬ ‭who‬ ‭has‬ ‭responsibility‬ ‭for‬ ‭the‬
‭development and/or implementation of a particular Action/s.‬

‭Column E‬
‭Evidence:‬ ‭This‬ ‭identifies‬ ‭those‬ ‭things‬‭which‬‭can‬‭be‬‭objectively‬‭examined‬‭and‬‭will‬‭demonstrate‬‭that‬‭the‬
‭Action is in place and is being applied correctly.‬
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‭Part 1:   Commitment‬

‭Child and Youth Risk Management Strategy‬



‭2.‬ ‭Code of



‭The‬‭Behaviour Policy (Students)‬‭is published‬
‭on the MyFlinders Student, Staff and Parent‬
‭portals. This policy was reviewed in October‬
‭2022.‬

‭The‬‭Acceptable Use of Technology (Staff)‬
‭Policy‬‭was updated in October 2023 and is‬
‭published on the Employee Hub in‬
‭MyFlinders.The policy was revised to‬
‭stipulate that photographs, video, or digital‬
‭images of a student must only be taken on‬
‭College-owned devices or through the‬
‭Pixevity app on a personal device.‬

‭The Board Code of Conduct‬‭was adopted by‬
‭the Board of Directors in April 2021 and is‬
‭reviewed annually.‬

‭The‬‭Complaints Management Policy i‬‭s‬
‭published on the MyFlinders Staff and Parent‬
‭portals and on the College website. It was‬
‭endorsed by the Board of Directors in August‬
‭2023 and is subject to annual review.‬
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‭Part 2:   Capability‬

‭Child and You





‭and invited guests while they are on the‬
‭College campus is included in the‬‭Staff Code‬
‭of Conduct.‬





‭(sections 229BB‬
‭and 229BC)‬
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‭portal.‬

‭Regular articles are published to provide‬
‭awareness of Student Protection information‬
‭and how to contact the  Student Protection‬
‭Officers.‬

‭Students‬
‭Do you need someone to talk to?‬

‭



‭The process will involve identifying the levels of breach and actions for‬
‭managing the response.‬

‭A breach of process may include suspension of an employee pending the‬
‭outcome of an investigation and potentially, summary dismissal.‬

‭A breach which relates to the validity of a current Blue Card may include‬
‭immediate stand down of the person until the matter is investigated and‬
‭action is determined.‬

‭The process includes communication processes where appropriate to Blue‬
‭Card Services, Principal or Chairman of the College Board of Directors.‬

‭is reviewed annually.  The review ensures the‬
‭document reflects the needs of the Flindenmmary s t
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‭Part 4:   Consistency‬

‭Child and Youth Risk Management Strategy‬

‭Column A‬ ‭Column B‬ ‭Column C‬ ‭Column D‬ ‭Column E‬

‭Requirement‬ ‭Action/s‬ ‭Reference‬ ‭Responsible‬
‭Officer‬

‭Evidence‬

‭9.‬ ‭Strategies for‬
‭communication‬
‭and support.‬

‭The College is committed to making this‬‭Child and‬‭Youth Risk Management‬
‭Strategy‬‭available to students, parents and staff‬‭and communicates student‬
‭protection activities and documents in a number of ways:‬

‭Internet‬
‭The following Student Protection related documents and information are‬
‭available on the College website for parents, prospective parents,‬
‭community partners, volunteers and the wider community:‬
‭●‬ ‭Statement of Commitment‬
‭●‬ ‭Child Protection Policy & Decision Trees‬
‭●‬ ‭College Community Code of Conduct‬
‭●‬ ‭Complaints Management Policy and Procedures‬
‭●‬ ‭Child and Youth Risk Management Strategy‬
‭●‬ ‭Managing Breaches of the Risk Management Strategy‬

‭Intranet‬
‭Student Protection ‘hubs’ have been developed on the College intranet for‬
‭Staff, Parents and Student access to communicate the relevant Student‬
‭Protection related documents to each group.‬

‭Hardcopies of all documents are available on request.‬

‭Noticeboards‬
‭A number of documents are posted around the campus in key locations for‬
‭Staff and Students. These include:‬
‭●‬ ‭Statement of Commitment‬
‭●‬ ‭‘‬‭Do you need someone to talk to?‬‭’ - SPO contact details‬‭and photos‬

‭Publications‬
‭●‬ ‭Staff Handbook (published as an eHandbook on MyFlinders) – contains‬

‭reference (and a link) to Student Protection under the Statement of‬
‭Commitment‬

‭●‬ ‭Parents - Enrolment Agreements‬

‭Working with‬
‭Children (Risk‬
‭Management &‬
‭Screening) Act‬
‭2000‬

‭Principal‬ ‭Student Protection related policies and‬
‭procedures are available on the College‬
‭website www.mfac.edu.au‬

‭The MyFlinders portals (intranet) for Students,‬
‭Parents and Staff each have a Student‬
‭Protection hub. Student Protection‬
‭information relevant to each group is readily‬
‭accessible through these hubs and is‬
‭regularly updated as required.‬

‭Policies, as stated in Column B are located‬
‭on the College website.‬

‭All hard copy documents and training‬
‭materials are available on request.‬

‭Processes for informing the student body,‬
‭Parents, Staff and College Board of Directors‬
‭are outlined in the table on the following‬
‭page.‬
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‭Processes for informing student body, Parents, Staff and College Board of Directors of issues of risk:‬

‭Target Group‬ ‭Processes‬

‭Student Body‬ ‭●‬ ‭Information is made available to all Students (Student portal - MyFlinders).‬
‭●‬ ‭Do you need someone to talk to?‬‭posters are posted‬‭in common areas.‬
‭●‬ ‭Communicated through pastoral care programs.‬
‭●‬ ‭Students informed through assemblies and form groups.‬
‭●‬ ‭Policy and procedures placed on the College website and intranet.‬

‭Parent Body‬ ‭●‬ ‭Regular‬ ‭articles‬ ‭highlighting‬ ‭awareness‬ ‭of‬ ‭Student‬ ‭Protection‬ ‭and‬ ‭where‬ ‭to‬ ‭seek‬
‭assistance are published on the Parent MyFlinders portal.‬

‭●‬ ‭Information‬ ‭is‬ ‭available‬ ‭to‬ ‭all‬ ‭Parents‬ ‭through‬ ‭the‬ ‭Student‬ ‭Protection‬‭Hub‬‭on‬‭the‬
‭MyFlinders portal and is also published on the website.‬

‭●‬ ‭Student Protection Information is provided at the time of enrolment.‬
‭●‬ ‭Policy and procedures placed on the Collegel website and intranet.‬

‭Employees and‬
‭Volunteers‬

‭●‬ ‭Information‬ ‭is‬ ‭made‬ ‭available‬ ‭to‬ ‭the‬ ‭College‬ ‭community,‬‭including‬‭volunteers‬‭(via‬
‭the registration process on the website).‬

‭●‬ ‭Regular‬ ‭reminders‬ ‭of‬ ‭responsibilities‬ ‭in‬ ‭safeguarding‬ ‭our‬ ‭children‬ ‭made‬ ‭at‬ ‭staff‬
‭meetings.‬

‭●‬ ‭Induction programs for newly appointed Staff.‬
‭●‬ ‭Refresher training provided to all Staff on a regular basis.‬
‭●‬ ‭Policy‬ ‭and‬‭procedures‬‭placed‬‭on‬‭the‬‭College‬‭website‬‭and‬‭for‬‭Staff‬‭-‬‭Staff‬‭Portal‬‭-‬

‭MyFlinders.‬
‭●‬ ‭Inclusion of‬‭Statement of Commitment‬‭in Staff Handbook.‬

‭College‬ ‭Board‬ ‭of‬
‭Directors‬

‭●‬ ‭All‬ ‭Policies‬ ‭and‬ ‭Procedures‬ ‭relating‬‭to‬‭Student‬‭Protection,‬‭including‬‭this‬‭Strategy,‬
‭are made available to Board members and reviewed annually.‬

‭Matthew Flinders Anglican College‬ ‭Child and Youth Risk Management Strategy | PRO-021-COM-009 | Page 16‬



‭Appendix A:‬ ‭National Principles for Child Safe Organisations‬
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